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Africa: The

Untapped
Advantage

Why U.S. Leaders Should Act Now

Leonard Tshitenge, Founder -
Consciously Exposed Consulting



Why Africa Matters Now

« By 2050, 1in 4 people on Earth will be Why Africa is a Big Deal

African. . o
e Africa has 14 billion people —

« Home to the world’s youngest e O 1,4 BILLION

popu lation. e Young, creative population = UNDER AGE 25

massive demand for innovatiion

* 60% of the world's uncultivated o Ucrlba;\.ization:md r]rclobil'e tec:
adoption are transrorming cities
arable land. i °

e AfCFTA is unlocking free trade
* Massive opportunities in food, tech, 2 foeo o feountiies
clean energy, and healthcare.




Africa is Not One Country -
It's 54 Markets

* 54 sovereign countries, each with its own
laws, currency, and culture.

* Misunderstanding this is a major reason
U.S. strategies fail.

 Complexity = opportunity for tailored
solutions.



AfCFTA — The Trade Revolution

* The African Continental Free Trade
Area (AfCFTA) is uniting 54

countries into one trade bloc.

* Removes 90% of tariffs, simplifies
regulation.

* Encourages local manufacturing
and cross-border expansion.
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U.S. is Falling
Behind

Foreign Direct
558 m US. Investment
e China, Russia, Turkey, e =g to Africa
and India are investing
billions. o
* The U.S. lags behind due ==
to fear, misinformation, | ! l I
and lack of BB fnfn 0N |
iInfrastructure. 2003 . 2022

* Missed opportunity =
missed influence.



Strategic Sector:
Agriculture

* Africa holds 60% of global
unused farmland.

* U.S. agri-tech companies can
sell irrigation tools, drones,
processing systems.

* Local food security = global
market gains.



Strategic Sector:
Clean Energy

* Africa has world-class solar, wind,
and hydro potential.

* 600M people still lack access to
electricity.

* Massive need for off-grid solar,
microgrids, battery storage.




Strategic Sector:
Healthcare

* Health market projected at
$259B by 2030.

* Rising demand for diagnostics,
clinics, digital health
platforms.

* Opportunity for mobile clinics,
medtech, supply chains.



Strategic Sector:
Fintech

e Africa is mobile-first with over
500M mobile money users.

* Fintech bridges gapsin
payments, insurance, loans.

* U.S. fintech firms can scale
rapidly with local adaptation.
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Strategic Sector:
Creative
Industries

* African music, fashion, and
film are influencing global
culture.

* U.S.-Africa brand
collaborations are rising.

* Creatives drive GDP, exports,
and soft power.
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Why U.S. Cities
Should Lead

* Cities like Boise, Birmingham, 3 M pm—C RS @) overor ‘
and St. Louis are building real | | e “) Yoo @) W @D AN
relationships. 9 ] i

* They engage diaspora, host
delegations, and create value
on the ground.

* Youdon’t need D.C.—you need
leadership.




What’s Broken
In U.S.-Africa
Trade

* Poor storytelling and
outdated messaging.

* Over-reliance on VC
models, not patient
capital.

* Government supportis
fragmented and hard to
navigate.

CHALLENGES IN
U.S.-AFRICA TRADE

POOR
STORYTELLING

(, OVER-
RELIANCE
ON VC

GOVERNMENT OVER-RELIANCE
SUPPORT ON VC

FRAGMENTED



The APC + Al Framework

Psychology

Visual storytelling Buyer behavior Aligning with Market analysis
Brand design Trust building local values Forecasting
Communication Perception shifts Market context Risk mitigation



The First 100 Days Roadmap

Choose a
region + sector
Secure a trusted Measure trust
local partner + ROI, not just
profit

Pilot small
and gather data

Adapt pricing
and delivery
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Let’s Build Together

~

e The time to enter Africa is now—not later.

* Don’t pitch. Partner.

* Work with Consciously Exposed for strategy,

culture, and growth.

e Callto Action:
. @ Book a Call

. ! Buy the Workbook

. @ WWW.consciously-exposed.com

\
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https://calendly.com/consciouslyexposed
https://a.co/d/7tlixia
https://www.consciously-exposed.com/
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